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McLANE
MOWER SHARPENING ATTACHMENT

Installation and Use Instruction FOR 20" AND 25” MOWERS
Read the complete instructions through once

before performing the initial installation.

Your MclLane Mower was factory sharpened using a precision grinding and backlapping procedure.
This process will deliver hours of excellent cutting performance before simple adjustments or
sharpening are required. The Sharpening Attachiment for your Mower allows you 1o use the engine
power to backlap the blades against the bedknife. When you are done, your blades should be as sharp

as they were when they left the factory.
When you notice a difference in the quaiity of cut you are rece:wng from your mower, check the

cutting edge surfaces on the reel and bedknife by visually inspecting for knicks and lookmg for a
duliing of the color of the cutling surfaces due to wear. A sharp properly adjusted machine will cleanly
shear a piece of newspaper, Cutting paper is an excellent test to determine the proper adjustment.

INSTALLATION OF THE REEL MOWER SHARPENING ATTACHEMENT:

SAFETY FIRST: cCaution is to be exercised when sharpening and adjusting your Mower. If at.
anytime you are not totally sure of just how to utilize the folfowing instructions, call the Technlcal
Service Department at your local Lawn Mower Service Shop before proceedlng _

Follow the sequence of steps below:

Tools Required: A
Small #1 Common Screwdriver _

2* Combination Wrench or Sockst Wrench STEP 1: Remove the reel drive chain guard on th?r right

" Hex Wrench, supplled in krt side of the reel by remaoving two boits with your Ya _
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Vaive Lapping Cornpound not mciuded n klt

| ‘A CAUTION

- Be sufe tha engine thrmﬂe is in the off pasition

and the.spark plug lead is disconnected. The

 wheel drive lever should be disengaged or "off”
and the mower should be on a level, hard surface. -

Your sharpening kit includes: a chain guard, a long -
chaln, a %" Hex Wrench, an 8-tooth sprocket, and an
adaptor plate assembiy with two sprockets in position.

(Please follow the Caution Decal on the plate). Photo 1
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STEP 2: Now locate the masterlink on the reel drive
chain and carefully open the link with a small screwd!'iver
and remove the masterlink and then the chain from its

sprockets. Photo 2.

-

Photo 2
STEP 3: The chain you just removed engaged two
sprockets. At this time we need to remove the sprocket
on the left side (17 teeth). 1 is held in place with a set
screw which will have 1o be loosened with the ¥4” hex
wrench. When the set screw is fully loosened, the
sprocket will slide off its shaft. Photo 3.

Photo 3

STEP 4: Remove four boits that hold the rear axle
support with your ¥2 wrench. Install the sharpening -
attachment adaptor assembly in the same four hoies
with the bolts you just removed. See Photo 4. Do not
tighten bolis. Mave the plate all the way forward toward
the reel before tightening the bolis very slightly. This wili
give you room fo install the chain easily.

p.2

STEP 5: instalt the B-tooth sprocket on the same shafl
you removed a sprocket from in step 3. Be sure to seat
the allen set screw in the indentation on the shaft as you
install it. Then, snug the sef screw with the 14" hex
wrench. Photo 5.

Photo 5 Photo 5 (256" Mower Shown)

STEP 6: Remove the masterlink from the long chain
included in your sharpening kit and wrap the chain
around the sprockets as shown in Photos 6 and 7. install
the masterlink back in the chain. Push the adaptor plate
to the left to remove slack in the chain. Then, tighten
the bolts with a %" wrench.

Photo 4

FPhoto 7
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STEP 7: Lightly loosen the four reel position adjusting STEP 8: Install the special sharpening attachmenit
bolts {two on each side of the mower) as shown in guard supplied in your kit with the two bolts removed
Photos 8 and 9. Apply a sparing amount of valve from the mower in Step 1.Photo 11.

lapping compound evenly across at ieast 2 blades on
the reel mower. Photo 10.

LOOSEN

Photo 11

STEP 9: Re-connect the spark plug lead. Move the
throttle cable off the stop position and start the engine.
As soon as the engine is warmed up (one © two minutes)
move the throttle to slow idle position. Check the wheel
drive lever to insure that it is disengaged and be careful
to insure that all tools, parts, people and pets are clear
from the proximity of the mowing reel. Engage the
ciuich and run the biade for a period of10 minutes while
the mower is stationary.

LOOSEN

Fhoto 8
A\ cauTION
LIGHTLY LOOSEN BOLT To avoid personal injury, do not operate
(ON EACH SIDE OF MOWER) mower for sharpening, or mow with chain -

cover removed.

STEP 10: Shut the engine off and disconnect the
spark plug lead. Tap reel gently with wooden block
down tc meet with the bedknife. Apply equal
pressure on al) points of the reel. Reel should turn
easily by hand, but have a fight contact with the
bedknife at all points. Check by taking a piece of
thin paper and cutting it between reel and bedknife
by tuming reel by hand. Make adjustments unti
paper cuts at several points across reel. Now iighten
four bolts loosened with step 7. Apply valve lapping
compound on the outer surface of each blade.
Reconnect the spark plug lead, start engine, set
engine to a slow idie speed and engage the clufch
control lever to power the reel for another 10
minutes. Whes! drive lever must be in the "oft”
position.
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STEP 11: Disengage the clutch drive, shut off the
engine and disconnect the spark plug lead.

4

STEP 12 Check to see if reel blades aré sharp by

cutting pieces of paper as indicated in step 10. If
more sharpening is needed, repeat sharpening
procedures as in step 10.

Note: If reel has several nicks or dents caused by
contact with stones or bolts, file or hone the buris
and bumps caused by this contact This will reduce
lapping time. -

STEP 13: Remove the sharpening attachment guard
and disconnect the master link from the sprocket drive.
Remgpwe the chain from the reel sprocket. You may now
very carefully turn the reel by hand. CAUTION — the
reel blades are very sharp. Wipe the remaining vaive
lapping compound off the reel blades and bedknife. It is
alright to wash the compound off with wates. Now very
carefully check the sharpening and adjustment of the
reel clearance by cutting a single sheet of newspaper
while very carefully moving the ree!l towards the front of
the mawer by hand. Photo 12 After you have checked
the sharpness an both ocutside edges of the reel, it is
time to install the original rear sprocket and chain drive

-configuration that was removed in steps 2 and 3. See

Photos 2 and 3. Reinstall the original chain guard —
see Photo 1.

DATE: RECORD OF SHARPENING ACTIVITY

Photo 12

STEP 14: After mower is back in its ofiginal drive
configuration, put all sharpening parts and supplies in
a proper storage place. if you ever allow someone to
perform the sharpening tasks for you, provide them
with this instruction sheet to help them through the
procedure.

Some helpful hints to increase the time between
sharpening maintenance:

1. Always pick up all debris that may be on the lawn.
This includes small stones, twigs, golf balls, etc.

"2. Avoid running the reel when the mower is not

being operated on grass surfaces.

7110 East Hosecrans'Ave.
o Paramount, Calif. 90723

TELEPHONE
633-8158 636-8336

MANUFACTURING




